NORTH RIM HOMEOWNERS ASSCOCIATION

MINUTES OF MEETING
BOARD OF DIRECTORS

OCTOBER 11, 2011

A meeting of the Board of Directors of the North Rim Homeowners Association was called to order
by Vice President Drew Corley at 6:30 P.M. on Tuesday, October 11, 2011, in the Clubhouse
located at 1200 River Glen Row in San Diego, California.

Directors Present:  Drew Corley Director Absent: Eric Beveridge
Charlene Gabriel
Donald Mayes
James Tuck

Also Present:  Nafisa Braimah, Eugene Burger Management Corp.
Interested Owners (list attached to original minutes)

OPEN TIME FOR RESIDENTS

e An owner raised multiple issues.

o Would like the increase in the assessment to be effective January 1, 2012, to give
owners a little relief during the holiday season. The Board advised that it would place
this item on the November agenda.

o Would like to volunteer for the annual party and was wondering if the Board would
approve a budget. Again, the Board advised that this would be placed on the November
agenda.

o Inquired about the $1,000 fee for building a website that was mentioned in the
September minutes. The Board advised the owner that no decisions have been made
and that it is currently exploring other reasonable options. (Amerman - Unit 133)

e An owner reported that she has noticed a lot of fleas on their dog lately and was wondering
if the Board will consider treating them community wide as other owners have also
expressed concerns. The Board advised EBMC to address the matter with the pest control
company. (Ryan - Unit 265)

MINUTES APPROVAL

James Tuck made a motion that the minutes of the September 13, 2011, Board Meeting and
Executive Meeting be approved as submitted. The motion, seconded by Donald Mayes, carried

FINANCIAL ISSUES

Acceptance of Reports: Charlene Gabriel made a motion that, having reviewed the financial
statements for the September 30, 2011, Operating Fund and Reconstruction Accounts, the
statements be accepted and placed on file for audit. The motion, seconded by Donald Mayes,
carried.

LANDSCAPE COMMITTEE PRESENTATION

Sandy Marschman reported that, since their meeting with Sorrento Landscape after the September
Board Meeting, the committee has seen a great improvement in their overall performance and is
pleased with their service at this time.

She also mentioned that part of the project they are currently working on is identifying bare areas
around each building and putting together a plan to tackle those spots. The committee is interested
in the concept of installing drought-tolerant plants and its feasibility as a beautiful and economically
advantageous alternative to the current landscaping as far as water conservation goes.
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The committee’s goal is to implement this in sections so that they can get some feedback from the
Board and residents. The Board suggested that the committee take before and after pictures so that
they can easily judge which system looks better.

The Board thanked the committee members for their hard work and dedication to improving the
appearance of the community.

MANAGEMENT REPORT

Management reported that it received a request from an owner to modify their garage door by
adding a commercial “cat flap” or pet door to the lower panel of the door. Following discussion,
Drew Corley made a motion to approve the request on condition that the flap will be placed on
the side corner and not in the middle. There was no second to the motion; therefore. the motion
did not pass.

OTHER BUSINESS

Late Fee Increase: Nafisa Braimah advised the Board that, with the increase in the 2012
budget, it becomes necessary to increase the late fee from $15 to $20.

Following a lengthy discussion, Drew Corley made a motion to approve the increase in the late
fee to $20. The motion, seconded by James Tuck, carried on a vote of three in favor with
Donald Mayes opposed.

Flat Roof Schedule: Nafisa Braimah advised the Board that DRI Commercial has submitted a
schedule to conduct the flat roof replacement project beginning October 24, 2011, through
February 20, 2012. Following a brief discussion on the duration of the project, the Board
unanimously agreed to accept the schedule as submitted. EBMC will make the necessary
arrangements to bring the project to a successful end.

NEXT MEETING

The next Board meeting will be held at 6:30 P.M. on Tuesday, November 15, 2011, in the
Clubhouse at 1200 River Glen Row, San Diego, California.

ADJOURNMENT

There being no further business to come before the Board, the meeting was adjourned to
Executive Session at 7:25 P.M.

Nafisa Braimah
Recording Secretary



