NORTH RIM HOMEOWNERS ASSOCIATION
HILITES OF MEETINGS
JUNE 22, 2010

THIRTY-SECOND ANNUAL MEETING OF MEMBERS

ESTABLISHMENT OF QUORUM

Because quorum was reached, the drawing for one month's assessment was held. From tags placed
in the drawing for owners who had either mailed in their ballot, a Quorum-Only slip or who were in
attendance, the tag for Unit 148 was drawn and announced as the winner of the 2010 raffle.

EINANCIAL REPORT

Barbara Orvik noted that the May 31, 2010, Financial Statement had been distributed and offered
to answer questions from the owners present.

APPROVAL OF YEAR-END FUND TRANSFER

Donald Mayes made a motion that, in accordance with IRS Revenue Ruling 70-604 and in order to
allow the option to take advantage of a lower tax rate allowed by filing the 1120 tax return, any surplus
operating funds at the Association's fiscal year-end of November 30, 2010, shall be transferred to
reserves. The motion, seconded by Anita Marovac, was unanimously approved by the membership.

OPEN DISCUSSION

The following issues were discussed:

e There are dead trees at Units 81, 90 and 91 that need to be removed.
The tree between Units 89 and 90 needs to be pruned.
The landscape on the slope side should be replaced.

What will happen in case of a severe earthquake? Board President Eric Beveridge provided
a brief summary of the current insurance provisions.

Are there any car washing restrictions? Yes, they are in line with City requirements.

ANNOUNCEMENT OF ELECTION RESULTS

Barbara Orvik announced that Drew Corley, Charlene Gabriel and Donald Mayes had been elected,
each to serve a two-year term. The Board and owners extended appreciation to Jackie Landis for her
service on the Board for the past four years.

The vote count for the candidates was as follows: Drew Corley 98, Charlene Gabriel 91, Jackie Landis
85 and Donald Mayes 112.

ORGANIZATIONAL BOARD OF DIRECTORS MEETING

ELECTION OF OFFICERS

The Board unanimously agreed to the appointments as listed below.

President - Eric Beveridge
Vice President - Drew Corley
Secretary - James Tuck
Treasurer - Charlene Gabriel
Asst. Secretary/Treasurer - Donald Mayes
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OTHER BUSINESS

Architectural Modification - Single Window Replacement - Unit 3: The Board discussed the
original request from an owner to replace only the second bedroom window of his unit. Following
discussion, the Board agreed to approve the submission on the basis that both the bathroom
window and the second bedroom window would be replaced to maintain uniformity. Drew Corley
made a motion to approve replacement of not less than both the bathroom and the second
bedroom windows with bronze-tone frames per the Association’s guidelines. The motion, seconded
by Charlene Gabriel, carried.

ESTABLISHMENT OF MEETING SCHEDULE

It was unanimously agreed that the Board of Directors would continue to meet on the second
Tuesday of each month at 6:30 P.M. in the Clubhouse. The next meeting will be held at 6:30 P.M. on
Tuesday, July 13, 2010.

JULY 13, 2010, BOARD OF DIRECTORS MEETING

Directors Present:  Eric Beveridge Director Absent;  Charlene Gabriel
Drew Corley
Donald Mayes
James Tuck

Also Present:  Barbara Orvik, Eugene Burger Management Corp.
Nafisa Braimah, Eugene Burger Management Corp.
Interested Owners (list attached to original minutes)

MANAGEMENT UPDATE

Tennis Court Items: Nafisa Braimah reported that John Bixby was able to replace two of the old
tennis courts benches with previously purchased benches kept in storage. The clock battery has been
replaced and the Board authorized replacing the sign-in board with a dry erase board.

OTHER BUSINESS

Pool Area: Barbara Orvik recommended that, since the Clubhouse renovation is complete and the
restrooms are in poor condition, the restrooms also be renovated. This item will be placed on the
August meeting agenda for consideration.

Donald Mayes reported that the shower at the spa area is not dispensing enough hot water. He
suggested that replacement of the old valve be investigated since it may be an original valve. The
Board requested that Management direct John Bixby investigate this issue.

Pool Area Gate: Drew Corley updated the Board on the most recent work on the pool area gate.
He suggested replacing wood with ornamental iron for security and visibility. Mr. Corley reported
that he has been in touch with an architect who is willing to provide a drawing to illustrate what the
end result will be at a total cost of $150.00. James Tuck made a motion to hire an architect to
create a gate design for an amount not to exceed $150.00. The motion, seconded by Eric
Beveridge, carried on a vote of three in favor with Drew Corley abstaining from the vote.

Clubhouse Renovation: Drew Corley reviewed his ideas for the finishing touches of the
renovations which include hanging some art work, purchasing suitable tables that can also be used
for buffet settings, installing locks on the cabinets and addressing the exit lights.

NEXT MEETING

The next Board meeting will be held at 6:30 P.M. on Tuesday, August 10, 2010, in the Clubhouse at
1200 River Glen Row, San Diego, California.

Email address change effective July 27th: NafisaBraimah@ebmc.com or BarbaraOrvik@ebmc.com




