NORTH RIM HOMEOWNERS ASSOCIATION

MINUTES OF MEETING
BOARD OF DIRECTORS

OCTOBER 13, 2009

A meeting of the Board of Directors of the North Rim Homeowners Association was called to order by
President Eric Beveridge at 6:30 P.M. on Tuesday, October 13, 2009, in the Clubhouse located at 1200
River Glen Row in San Diego, California.

Directors Present.  Eric Beveridge Director Absent: Charlene Gabriel
Drew Corley
Jackie Landis
James Tuck

Also Present:  Barbara Orvik, Eugene Burger Management Corp.
Interested Owners (list attached to original minutes)

OPEN TIME FOR RESIDENTS
The following issues were discussed:

» Donald Mayes suggested that the Board consider upgrading the lighting for the flag as long as
the area was torn up from the water line looping project. The Board agreed and Donald Mayes
agreed to present options at the next meeting.

« Pamela Haehn suggested that the speed bumps be altered to make them less severe. Eric
Beveridge explained that this issue has been discussed a number of times over the past 20 years
and that, as a safety issue, Boards have declined modifying the speed bumps to allow vehicles to
travel through the community at a higher rate of speed.

» Steve Kohn presented the Board with a copy of a letter he sent to Francis Parker School
regarding lighting and mechanical equipment on the roof of a building that are visible from units in
North Rim that both are violations of the UBC. The Board agreed to also send a letter to Francis
Parker School demanding that both issues be appropriately resolved. Drew Corley will take these
issues to the Linda Vista Planning Group.

MINUTES APPROVAL

Secretary Jackie Landis made a motion that the minutes of the September 8, 2009, Board Meeting be
approved as submitted. The motion, seconded by James Tuck, carried.

FINANCIAL ISSUES

Acceptance of Reports: Assistant Treasurer James Tuck made a motion that, having reviewed the
financial statements for the September 30, 2009, Operating Fund and Reconstruction Accounts, the
statements be accepted and placed on file for audit. The motion, seconded by Jackie Landis, carried.

Authorization to Record Assessment Liens: Drew Corley made a motion that Assessment Liens be
recorded against Assessor's Parcel Numbers 437-660-02-54 and 437-660-02-60 at the expiration of
the 30-day grace period contained in the Intent to Lien Notices sent to the owners if the accounts are
not brought current or reasonable payment plans have not been established with Management. The
motion, seconded by James Tuck, carried.

2009/2010 Budget: James Tuck made a motion to approve the proposed budget submitted by
Management with the monthly assessment remaining at $190 per unit with the understanding that, if the
water rate increases create an overall deficit, the monthly assessment will have to be increased prior to
the end of the 2009/2010 fiscal year. The motion, seconded by Jackie Landis, carried. The Board
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emphasized the importance of water conservation by residents and the landscape contractor in order to
reduce the need to increase the assessment at some point during this fiscal year.

MANAGEMENT UPDATE

On behalf of the owner of #97, Barbara Orvik requested approval of the concept to allow the owner
to install central heating/air conditioning with the condenser unit under the end deck while the unit
walls are open as a result of a water leak. The Board agreed that, due to the location of this unit with
the end deck at the street, this would be a modification to be given consideration.

Following discussion of the circumstances surrounding a water leak at #97 caused by the faulty
installation of a toilet by the former owner's contractor and the difficulty in locating the former owner
and/or the contractor, Jackie Landis made a motion to authorize filing a claim against the
Association's master insurance policy with the understanding that State Farm Insurance will
subrogate against the former owner and/or contractor. The motion, seconded by James Tuck, with
three in favor and Drew Corley abstaining due to a possible conflict of interest as a general
contractor who might be involved in portions of the restoration work.

Copies of the reconciled bank statements for the Pacific Western Bank Checking and Savings
accounts and the Merrill Lynch Reconstruction and Reserves reconciliations for August 2009 were
delivered to the President for delivery of one set to the Treasurer.

OTHER BUSINESS

Dead or Weak Tree Removals and Replacements: Jackie Landis made a motion that the $3,835
Western Tree Care proposal to remove 15 weak or dead trees be approved. The motion, seconded
by Drew Corley, carried. The Board unanimously agreed to approve $750 for Western Tree Care to
inventory and map all existing trees and provide recommendations for replacement trees, including
fruit trees where appropriate, to be planted before next spring.

Modify Lock System at Tennis Courts: To bring the tennis court area into compliance with UBC,
Drew Corley made a motion to approve the $4,251.90 A-Advanced Locksmiths proposal to change
five tennis court area locks to knobs to allow exit from the tennis court area without using a key and
to add screening to prevent reaching through fence at the gate area to access the tennis courts
without a key. The motion, seconded by Jackie Landis, carried.

Expansion of Solar System: Drew Corley made a motion accept the $2,046 proposal submitted by
SunChaser Inc. to replace three inoperative panels to expand the heating capabilities of the system.
The motion, seconded by James Tuck, carried.

Looping Water Lines: Drew Corley reported that the project should be completed within the next
two weeks. Jackie Landis made a motion that since, as of September 30, 2009, the Water Line
Reserve category contained $28,634.18 which will be insufficient to complete the water line looping
project; therefore, the additional funds required will be taken from the Reconstruction Fund to be
repaid at a date in the future if those funds are needed to complete any outstanding reconstruction
projects. The motion, seconded by James Tuck, carried on a vote of three in favor with Drew Corley
abstaining due to his direct involvement with the project.

Clubhouse Renovation: Drew Corley provided samples of floor tile and discussed in general the
renovation plan which will include replacing most of the carpet with tile, replacing the kitchen
cabinets and counter tops and refacing the fireplace. As the project evolves, owners will have an
opportunity to view the plan and provide input.

NEXT MEETING

The next Board meeting will be held at 6:30 P.M. on Tuesday, November 10, 2009, in the Clubhouse at
1200 River Glen Row, San Diego, California.
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The meeting was adjourned to Executive Session at 7:55 P.M. to discuss several delinquent accounts,
rules enforcement issues and an owner special request. The meeting was reconvened at 8:45 P.M. to
announce that no delinquency actions were approved and the owner's request was approved.

ADJOURNMENT
There being no further business to come before the Board, the meeting was adjourned at 8:50 P.M.

Barbara W. Orvik
Recording Secretary
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