NORTH RIM HOMEOWNERS ASSOCIATION
HILITES OF MEETING
BOARD OF DIRECTORS
APRIL 8, 2008

Directors Present.  Eric Beveridge Director Absent:  Drew Corley
Charlene Gabriel
Jackie Landis
James Tuck

Also Present:  Barbara Orvik, Accord Management Condominium Company
Interested Owners

OPEN TIME FOR RESIDENTS

An owner raised the following issues:

 Removal of dead trees and trees that are growing between the sidewalks and the buildings
where root damage is occurring.

« Some gutters are full of dirt and debris which could cause early deterioration of the gutters.
Barbara Orvik agreed to obtain a proposal for gutter cleaning.

» Dogs not on leashes and an owner who is not cleaning up after a dog making the lawn areas
unusable by other residents. Barbara Orvik asked the owner to submit a written complaint so the
offending owner can be contacted.

FINANCIAL ISSUES

Authorization to Record Assessment Liens: Charlene Gabriel made a motion that Assessment
Liens be recorded against Assessor's Parcel Numbers 437-660-05-10 and 437-660-03-17 at the
expiration of the 30-day grace period contained in the Intent to Lien Notices sent to the owners if the
accounts are not brought current or reasonable payment plans have not been established with
Management. The motion, seconded by Jackie Landis, carried.

MANAGEMENT UPDATE

Barbara Orvik advised the Board that the issue of restoring the pool furniture was inadvertently
omitted from the Agenda; however, due to the length of time required to have the furniture restored,
Management suggested that the Board approve the restoration at this meeting to allow the furniture
to be available for the upcoming swim season. Following discussion of the law requiring all items to
appear on the published Agenda, the spirit of the law to keep owners informed of Board actions, and
the inconvenience that would be caused to residents if the furniture is removed for restoration during
the swim season, James Tuck made a motion to authorize a Recreation Area reserve expense in an
amount not to exceed $3,000 for the restoration of 21 lounges, four large tables and six small tables
using dark blue frames and putty colored straps to match the armchairs which do not need
restoration. The motion, seconded by Jackie Landis, carried.

OTHER BUSINESS

Solar System Upgrading: Owner Donald Mayes suggested that the Board consider resurrecting
the issue of upgrading the solar system in an effort to extend the swimming season. Following
discussion of the current configuration, it was agreed that Donald Mayes will meet with the pool
maintenance contractor to discuss the installation of thermostats to control the water flows to and
from the pool and Barbara Orvik will investigate having the solar panels repainted.
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Francis Parker School Issues: Jackie Landis advised the Board that a draft of a letter to the school
will be edited before it is forwarded to Grant Lichtman, Chief Operating Officer of Francis Parker
School.

Looping the Water Lines: Tabled.

Landscape Improvements — Slopes: Jackie Landis made a motion to approve an expense not to
exceed $1,000 for the purchase of the additional redwood mulch needed to finish the native slope
planting. The motion, seconded by Gina Curtis, carried.

FUTURE AGENDA ITEMS

The following issues will appear on the next Agenda:

» Converting the lawn area behind the Tennis Court #1 to native vegetation

» Relandscaping the 6645-6655 Canyon Rim Row street-facing slope to native plantings
» Converting small lawn areas to native plantings or Easy Turf

* Redesigning the stucco entry walls at the top of North Rim Court

NEXT MEETING

The next Board meeting will be held at 6:30 P.M. on Tuesday, May 13, 2008, in the Clubhouse at 1200
River Glen Row, San Diego, California.

The meeting was adjourned to Executive Session to discuss the action to be taken against a delinquent
owner.

The meeting was reconvened to announce that a Small Claims Court action will be filed against the owner
of Assessor's Parcel Number 437-660-03-27.

*** IMPORTANT REMINDER ***

There have been a large number of dog waste piles left on the grass at the
entrance to North Rim (on the Francis Parker School side) and, apparently, dog
waste bags are being tossed into the fenced off dump site on North Rim Court.
Dog owners are asked to be responsible and to properly clean up after your pets
so your neighbors do not have to deal with the problem.
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